District Health Assessment for Multiple District B through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
B1 T(24) 53 2 55 100% 3 1 2 1091 33 1124 130 86 44 4.07% 1,110 21 55% 4 0 85% 9% 4% 5% 1" 2
B2 T(9) 61 0 61 0% 0 4 -4 1221 0 1221 62 164 102 -7.71% 1,182 20 54% 30 54 92% 23% 2% 25% 1" 9
B3 74 2 76 100% 1 1 0 1873 39 1912 112 135 23 -1.19% 1,941 25 38% 48 13 93% 24% 12% 8% 20 8 2nd VDG
B4 54 0 54 0% 0 1 -1 1358 0 1358 69 920 21 -1.52% 1,397 25 39% 1" 8 100% 43% 0% 19% 12 6
B5 T(24) 46 0 46 0% 1 0 1 859 0 859 84 48 36 4.37% 837 19 54% 0 0 85% 1% 2% 1% 12 6 2nd VDG
B6 T(24) 47 0 47 0% 0 1 -1 804 0 804 107 80 27 3.47% 814 17 70% 3 32 85% 30% 6% 17% 16 9
B7 T(23) 52 2 54 100% 2 1 1 1141 15 1156 138 108 30 2.66% 1,109 22 50% 3 8 100% 19% 0% 22% 13 5
B8 T(24) 36 2 38 100% 0 3 -3 684 40 724 72 81 9 -1.23% 791 19 55% 2 39 89% 42% 8% 18% 13 7
B9 T(24) 32 0 32 0% 1 1 0 578 0 578 43 45 -2 -0.34% 618 18 56% 2 12 75% 50% 0% 22% 10 7
455 8 463 100% 8 13 -5 9609 127 9736 817 837 20 -0.21% 9,799 21 51% 15 166 90% 26% 4% 16% 118 59
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District Health Assessment for Multiple District D through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 92 1 93 100% 1 0 1 2579 14 2593 171 162 9 0.35% 2,637 28 12% 0 0 100% 0% 0% 10% 19 6
D2 T(24) 26 1 27 100% 0 0 0 723 68 791 40 63 -23 -2.83% 770 28 30% 0 0 89% 26% 0% 33% 7 3
D3 49 0 49 0% 0 1 -1 1584 0 1584 90 122 =32 -1.98% 1,588 32 31% 7 1 78% 20% 4% 14% 1" 4
D4 72 0 72 0% 1 2 -1 1787 0 1787 18 162 -44  -2.40% 1,890 25 42% 31 30 89% 6% 0% 14% 14 7
DS T(24) 17 0 17 0% 0 1 -1 425 0 425 30 32 -2 -0.47% 481 25 41% 8 0 82% 12% 0% 35% 5 2
D6 76 3 79 100% 3 1 2 2301 74 2375 303 306 -3 -0.13% 2,272 30 20% 1 10 82% 5% 4% 39% 16 5
332 5 337 100% 5 5 0 9399 156 9555 752 847 95 -0.98% 9,638 29 26% 16 41 88% 8% 1% 21% 72 27
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District Health Assessment for Multiple District E through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 84 0 84 0% 0 0 0 2741 0 2741 107 284 77  -6.07% 2,645 33 1% 0 0 63% 45% 6% 0% 19 7
E2 103 0 103 0% 3 0 3 2191 0 2191 161 257 96 -4.20% 2,249 21 44% 0 0 62% 20% 7% 0% 20 5
E3 68 0 68 0% 6 0 6 1706 0 1706 228 83 145 9.29% 1,631 25 29% 0 0 60% 46% 16% 0% 7 1 GST
E4 107 0 107 0% 3 0 3 3405 0 3405 202 140 62 1.85% 3,224 32 8% 0 0 82% 18% 8% 0% 19 6
362 0 362 0% 12 0 12 10043 0 10043 698 764 -66 -0.65% 9,749 28 23% 0 0 68% 30% 9% 0% 65 19
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District Health Assessment for Multiple District F through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
F1 T(24) 68 0 68 0% 0 1 -1 1053 0 1053 73 92 19 1.77% 1,098 15 76% 6 1" 99% 3% 0% 1% 21 10
F2 T(16) 46 1 47 100% 0 2 -2 1034 17 1051 68 92 -24 -2.23% 1,178 22 49% 7 30 85% 21% 0% 23% 13 7
F3 T(24) 36 1 37 100% 0 2 -2 508 30 538 29 30 -1 -0.19% 604 14 86% 60 10 89% 35% 0% 14% 6 1
F4 T(24) 45 0 45 0% 0 0 0 878 0 878 56 77 21 -2.34% 925 20 44% 0 0 91% 0% 2% 0% 13 4
195 2 197 100% 0 5 -5 3473 47 3520 226 291 65 -1.81% 3,805 18 64% 28 51 92% 13% 1% 9% 53 22
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District Health Assessment for Multiple District G through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
G1 64 2 66 100% 2 2 0 1486 33 1519 149 184 =35  -2.25% 1,616 23 45% 5 18 73% 18% 3% 14% 24 5
G2 T(6) 50 1 51 100% 0 4 -4 1140 24 1164 59 153 94 -7.47% 1,283 23 55% 23 48 92% 10% 0% 24% 16 6
114 3 117 100% 2 6 -4 2626 57 2683 208 337 129  -4.59% 2,899 24 50% 17 66 81% 15% 2% 18% 40 "
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District Health Assessment for Multiple District H through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
H1 17 2 119 100% 0 5 -5 2506 49 2555 194 358 -164 -6.03% 2,882 21 53% 7 74 89% 8% 0% 22% 30 10
H2 62 2 64 100% 0 1 -1 1464 25 1489 120 161 41 -2.68% 1,512 24 42% 3 0 81% 1% 2% 13% 16 6
H3 92 4 96 100% 2 0 2 1674 59 1733 171 240 -69 -3.83% 1,662 18 63% 0 0 78% 3% 0% 25% 23 6
H4 73 1 74 100% 2 0 2 1614 24 1638 156 186 -30 -1.80% 1,570 22 43% 0 0 91% 0% 0% 16% 18 7
344 9 353 100% 4 6 -2 7258 157 7415 641 945 -304 -3.94% 7,626 22 52% 6 74 85% 6% 0% 20% 87 29
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District Health Assessment for Multiple District J through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
J1 T(21) 50 1 51 100% 0 2 -2 1081 6 1087 38 93 -55 -4.82% 1,121 22 49% 24 19 1% 22% 0% 24% 9 0
J2 T(24) 31 0 31 0% 0 0 0 725 0 725 43 53 10  -1.36% 718 23 45% 0 0 74% 19% 6% 10% 6 1
J3 T(24) 53 0 53 0% 0 1 -1 1024 0 1024 74 84 10  -0.97% 994 19 58% 4 0 87% 1% 0% 6% 12 0
134 1 135 100% 0 3 -3 2830 6 2836 155 230 -75 -2.58% 2,833 21 52% 17 19 78% 17% 1% 13% 27 1
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District Health Assessment for Multiple District LA through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 1 0 1 509 0 509 63 32 31 6.49% 483 22 39% 0 0 100% 0% 0% 0% 6 0
LA 2 T(24) 35 0 35 0% 0 2 -2 1126 0 1126 54 93 -39 -3.35% 1,177 32 17% 32 0 86% 26% 3% 6% 10 0
LA3 T(19) 53 0 53 0% 1 1 0 1080 0 1080 74 79 -5 -0.46% 1,105 20 49% 1 20 96% 8% 0% 8% 1" 4
LA4 T(24) 40 0 40 0% 0 2 -2 939 0 939 25 59 -34  -3.49% 964 23 38% 34 14 100% 38% 8% 20% 12 0
LAS 47 0 47 0% 1 1 0 1622 0 1622 187 87 100 6.57% 1,417 35 28% 26 4 100% 17% 0% 1% 1" 4
LAG6 52 0 52 0% 0 1 -1 1317 0 1317 69 123 -54 -3.94% 1,291 25 37% 5 17 100% 31% 0% 12% 15 10
250 0 250 0% 3 7 -4 6593 0 6593 472 473 -1 -0.02% 6,437 26 35% 23 55 97% 21% 2% 10% 65 18
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District Health Assessment for Multiple District LB through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(23) 48 1 49 100% 0 1 -1 1099 7 1106 70 141 71 -6.03% 1,217 23 35% 1" 57 100% 0% 0% 6% 13 5 2nd VDG
LB 2 T(11) 41 1 42 100% 1 3 -2 1203 29 1232 82 103 21 -1.68% 1,238 29 26% 32 25 62% 29% 2% 17% 12 0
LB 3 55 0 55 0% 0 1 -1 1371 0 1371 125 86 39 2.93% 1,351 25 45% 59 3 82% 13% 4% 5% 16 0
LB 4 56 0 56 0% 2 0 2 1453 0 1453 149 101 48 3.42% 1,341 26 34% 0 0 84% 13% 0% 13% 8 0
200 2 202 100% 3 5 -2 5126 36 5162 426 431 -5 -0.10% 5,147 26 36% 33 85 83% 13% 1% 10% 49 5
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District Health Assessment for Multiple District LC through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 43 1 44 100% 1 4 -3 804 4 808 75 89 14 1.70% 847 19 66% 35 26 61% 16% 2% 5% 10 7
LC2 T(24) 53 0 53 0% 0 1 -1 1062 0 1062 59 103 -44  -3.98% 1,047 20 58% 25 15 72% 13% 0% 6% 6 2
LC3 60 0 60 0% 1 0 1 1350 0 1350 85 110 -25 -1.82% 1,330 23 55% 0 0 80% 12% 0% 7% 14 0
LC4 T(24) 43 0 43 0% 0 1 -1 1133 0 1133 73 66 7 0.62% 1,183 26 30% 55 17 72% 14% 0% 14% 1" 5
LC5 T(24) 51 0 51 0% 0 3 -3 1004 0 1004 69 106 -37  -3.55% 1,010 20 61% 44 10 75% 12% 6% 14% 12 5
LC6 59 0 59 0% 0 1 -1 1342 0 1342 97 78 19 1.44% 1,317 23 56% 45 0 85% 8% 0% 8% 12 5
LC8 55 0 55 0% 0 2 -2 1741 0 1741 91 189 98 -5.33% 1,771 32 27% 19 22 95% 2% 0% 5% 12 5
LC 11 T(24) 43 0 43 0% 0 0 0 1108 0 1108 57 63 -6 -0.54% 1,068 26 44% 0 0 7% 19% 2% 5% 10 6
LC 12 T(24) 56 0 56 0% 0 2 -2 1065 0 1065 103 125 -22  -2.02% 1,092 19 61% 18 27 91% 2% 0% 5% 15 0 GST
463 1 464 100% 2 14 -12 10609 4 10613 709 929 -220 -2.03% 10,665 23 51% 34 117 79% 10% 1% 8% 102 35
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District Health Assessment for Multiple District LD through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD 1 50 0 50 0% 0 1 -1 1458 0 1458 118 133 15 -1.02% 1,415 29 30% 69 0 84% 18% 0% 16% 8 3 GLT
LD 2 42 0 42 0% 0 0 0 1261 0 1261 75 60 15 1.20% 1,169 30 19% 0 0 100% 5% 0% 12% 10 5
LD3 T(24) 43 0 43 0% 0 2 -2 1074 0 1074 70 70 0 0.00% 1,130 25 37% 32 0 88% 2% 0% 9% 12 0
LD 4 56 0 56 0% 1 0 1 2150 0 2150 181 141 40 1.90% 2,049 38 16% 0 0 100% 1% 0% 21% 8 0
LD5 T(19) 44 0 44 0% 0 2 -2 1153 0 1153 77 123 -46  -3.84% 1,206 26 41% 3 19 95% 5% 0% 2% 9 5
LD 6 T(24) 45 0 45 0% 0 0 0 1142 0 1142 54 135 -81  -6.62% 1,145 25 40% 0 0 87% 0% 2% 7% 1" 5
LD7 73 0 73 0% 0 0 0 2188 0 2188 116 920 26 1.20% 2,128 30 23% 0 0 81% 14% 0% 4% 14 7
LD 8 78 0 78 0% 0 2 -2 2815 0 2815 55 184 129 -4.38% 2,795 36 22% 22 5 87% 0% 0% 0% 12 4 2nd VDG
LD9 T(18) 41 1 42 0% 1 4 -3 1141 46 1187 120 101 19 1.63% 1,200 28 24% 27 43 88% 0% 0% 5% 13 6
472 1 473 0% 2 1" -9 14382 46 14428 866 1037 A71 1.17% 14,237 31 27% 27 67 89% 6% 0% 8% 97 35
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District Health Assessment for Multiple District M through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
M1 66 0 66 0% 2 1 1 1521 0 1521 222 124 98 6.89% 1,558 23 50% 4 0 73% 24% 3% 32% 17 8
M2 43 0 43 0% 0 1 -1 1280 0 1280 152 96 56 4.58% 1,275 30 30% 1 23 84% 26% 5% 14% 16 7
109 0 109 0% 2 2 0 2801 0 2801 374 220 154 5.82% 2,833 26 42% 2 23 7% 25% 4% 25% 33 15
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District Health Assessment for Multiple District O through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
01 T(24) 37 0 37 0% 2 0 2 669 0 669 122 37 85 14.55% 638 18 57% 0 0 89% 22% 0% 78% 6 0
02 63 0 63 0% 0 0 0 1406 0 1406 80 105 25  -1.75% 1,421 22 43% 0 0 95% 14% 2% 100% 14 0
03 T(24) 42 0 42 0% 0 0 0 657 0 657 44 27 17 2.66% 659 16 67% 0 0 83% 7% 0% 98% 9 1 2nd VDG
04 T(24) 42 0 42 0% 0 0 0 529 0 529 26 52 -26 -4.68% 570 13 76% 0 0 79% 29% 2% 36% 10 4
05 T(24) 45 0 45 0% 0 0 0 766 0 766 40 69 -29 -3.65% 780 17 60% 0 0 93% 9% 0% 47% 1" 5
229 0 229 0% 2 0 2 4027 0 4027 312 290 22 0.55% 4,068 18 59% 0 0 89% 16% 1% 74% 50 10
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District Health Assessment for Multiple District R through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
R1 59 7 66 100% 0 8 -8 1538 112 1650 32 314 -282 -14.60% 1,851 26 39% 10 193 80% 0% 2% 48% 19 6
R2 52 2 54 100% 2 3 -1 1617 36 1653 123 118 5 0.30% 1,642 31 22% 5 12 81% 31% 0% 41% 16 6
R3 65 2 67 100% 0 9 -9 1462 37 1499 24 270 -246 -14.10% 1,615 22 43% 3 114 43% 39% 10% 48% 18 8
176 1" 187 100% 2 20 -18 4617 185 4802 179 702 -523  -9.82% 5,108 27 36% 6 319 67% 23% 4% 46% 53 20
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District Health Assessment for Multiple District S through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
S1 T(24) 20 0 20 0% 0 0 0 329 0 329 32 39 -7 -2.08% 345 16 65% 0 0 55% 15% 0% 0% 7 0
S2 T(5) 64 4 68 75% 1 2 -1 1240 47 1287 19 215 96 -6.94% 1,320 19 65% 28 20 81% 15% 6% 19% 1" 3
84 4 88 75% 1 2 -1 1569 a7 1616 151 254 -103  -5.99% 1,665 19 65% 28 20 75% 15% 5% 15% 18 3
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District Health Assessment for Multiple District T through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
T1 T(24) 36 0 36 0% 0 1 -1 570 0 570 59 49 10 1.79% 576 16 69% 59 10 69% 17% 6% 8% 6 0
T2 T(24) 40 3 43 100% 1 0 1 512 42 554 55 75 -20 -3.48% 517 13 81% 0 0 74% 0% 0% 7% 7 0
T3 T(24) 37 0 37 0% 1 3 -2 738 0 738 81 116 -35 -4.53% 804 20 54% 23 42 95% 8% 0% 3% 9 4
T4 57 1 58 100% 2 1 1 1304 18 1322 112 143 =31 -2.29% 1,224 23 47% 2 24 98% 7% 2% 12% 9 0
170 4 174 100% 4 5 -1 3124 60 3184 307 383 -76  -2.33% 3,121 19 61% 26 76 86% 7% 2% 8% 31 4
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District Health Assessment for District 63 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 37 0 37 0% 1 0 1 687 0 687 62 64 -2 -0.29% 674 19 57% 0 0 84% 5% 5% 3% 4 2
37 0 37 0% 1 0 1 687 0 687 62 64 2 -0.29% 674 19 57% 0 0 84% 5% 5% 3% 4 2
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District Health Assessment for District P through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
P P 0 13 13 0% 0 1 -1 0 293 293 0 42 -42 -12.54% 278 0 31% 3 28 0% 100% 38% 7% 0 0
0 13 13 0% 0 1 -1 0 293 293 0 42 -42 -12.54% 278 0 31% 3 28 0% 100% 38% 7% 0 0
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District Health Assessment for Ident 5887 - BELIZE C.A. - UND through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5887 - 5 0 5 0% 1 0 1 206 0 206 61 5 56 37.33% 148 4 0% 0 0 80% 0% 0% 0% 0 0
BELIZE C.A.
5 0 5 0% 1 0 1 206 0 206 61 5 56 37.33% 148 41 0% 0 0 80% 0% 0% 0% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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